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Laurent Martin-De La Fuente
Adjuster

ADJUSTING FIELDS Rail industry : Rollingstock / Maintenance facilities / Train Paths /
Infrastructure (rail tracks, electrical supply, signs)

Industrial Machinery : Assembly lines / Machine tools

Maritime industry : Military ships / Sailing ships

PROFESSIONAL Experiences in strategy and industrial performance consulting, with

EXPERIENCE more than 35 assignments for major players such as SNCF
Consulting, Solving International, and the French Navy, covering
operational diagnostics, Lean/6 Sigma programs, maintenance,
infrastructure, and transportation planning.

TRAINING Fire investigation (CNPP): Confederation of Fire Protection
Associations (Europe)

Mechanical / Industrial Engineering Degree (Arts & Métiers, 2005)
Computational Mathematics studying (Univ. of Queensland, 2006)
Specialized masters in Corp. Strategy & Finance (HEC, 2007)

LANGUAGES French, English, German
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